CABINET

MINUTES of a meeting of the Cabinet held on 15 November 2016 at Council Chamber, County
Hall, Lewes

PRESENT  Councillors Keith Glazier (Chair)
Councillors Nick Bennett, Bill Bentley, Chris Dowling, David Elkin (Vice
Chair), Carl Maynard, Rupert Simmons and Sylvia Tidy

Members spoke on the items indicated

Councillor Barnes — items 5 and 6 (minutes 40 and 41)
Councillor Blanch —items 5 and 7 (minutes 40 and 42)
Councillor Daniel — item 5 (minute 40)

Councillor Davies — item 6 (minute 41)

Councillor Field — items 5 and 6 (minutes 40 and 41)
Councillor Shuttleworth — item 5 (minute 40)

Councillor Stogdon —items 5, 6 and 7 (minutes 40, 41 and 42)
Councillor Taylor — item 6 (minute 41)

Councillor Tutt — item 6 (minute 41)

Councillor Ungar — item 5 (minute 40)

Councillor Webb —items 5 and 7 (minutes 40 and 42)

38 MINUTES OF THE MEETINGS HELD ON 11 AND 18 OCTOBER 2016

38.1 The minutes of the meetings of the Cabinet held on 11 October and 18 October 2016
were agreed as correct records

39 REPORTS

39.1 Copies of the reports referred to below are included in the minute book.

40 EAST SUSSEX BETTER TOGETHER ACCOUNTABLE CARE MODEL

40.1 The Cabinet considered a report by the Director of Adult Social Care and Health

40.2 Itwas RESOLVED to:

1) agree to continue to progress work to develop a local fully integrated
Accountable Care Model across the East Sussex Better Together footprint, as set out in the
report, involving a transitional year in 2017/18;

2) agree to receive a further report to Cabinet in July 2017 setting out a business
case for the future organisational arrangements to implement a full Accountable Care Model in
2018/19;

3) agree to a transition year of Accountable Care through forming a commissioner
provider alliance to manage collectively, with East Sussex Better Together Commissioning
Partners, the health and social care system in 2017/18; and

4) to delegate authority to the Chief Executive, in consultation with the Leader of the
Council, to take any action considered appropriate to give effect to, or in consequence of the
above resolutions, including (but not limited to) determining the services included, agreeing and
entering into an agreement which will govern the alliance and pooled budget arrangements with
the East Sussex Better Together partners



Reason

40.3 As outlined through the Council’'s Reconciling Policy, Performance and Resources
process it is predicted if nothing changes between current and projected demand and available
health and social care budgets the anticipated funding gap will be over £200million by 2020/21.
We have made strong progress already through our East Sussex Better Together (ESBT)
programme to integrate services and redesign care pathways in line with best practice,
however, we also need to transform the way services are organised and provided to bridge the
financial gap, which requires full integration to achieve a health and social care economy that is
sustainable in the long-term.

40.4 Taking account of learning from elsewhere, and after local deliberation, moving to a fully
integrated model of Accountable Care offers the best opportunity to achieve the full benefits of
an integrated system. It is equally the case that formal integration on this scale would represent
significant risks to all the organisations involved in our health and care system. A transitional
year of Accountable Care, under an alliance arrangement, would allow for the collaborative
learning and evaluation to take place between the ESBT programme partners and other
stakeholders, to further develop the evidence base locally for increased levels of formal
integration and designing the appropriate contractual and funding arrangements to suit local
preferences. Over the medium term there will also be a need to have dialogue with national
Government in order to achieve our aims and objectives.

40.5 Accountable Care models based on a whole population capitated budget and longer
outcomes based contracts are an opportunity to transform commissioning and service provision.
Significant amounts of engagement have taken place with local decision-makers and
stakeholders to both share the rationale for moving to an Accountable Care Model and the
potential options. Consensus has been reached that a transitional year is the most effective
way to further develop the evidence base, allowing collaborative learning to take place across
the constituent parts of the local health and care system in keeping with the local circumstances
of strong partnership working.

40.6 The Cabinet has agreed that authority is delegated to the Chief Executive, in
consultation with the Leader of the Council, to take the necessary actions to continue work
towards developing a local Accountable Care Model and to implement a commissioner provider
alliance for 2017/18. This will include agreeing the services included, and entering into the
necessary contractual arrangements, such as those related to pooled and aligned budgets, and
an agreement which will govern the alliance.

41 EAST SUSSEX BROADBAND: NEXT STEPS

41.1 The Cabinet considered a report by the Director of Communities, Economy and
Transport.

41.2 It was RESOLVED to:

1) note the progress to date on the rollout of superfast broadband in East Sussex;

2) approve the proposals for a third phase of procurement for broadband
infrastructure and related services; and

3) agree to delegate to the Director of Communities, Economy and Transport

authority to continue with necessary action to give effect to this



Reason

41.3 East Sussex is now in a position where 95-96% superfast coverage is predicted by the
end of 2017 (from a baseline in 2012 where only 3% of premises had superfast coverage). The
e-Sussex project has been successful and there is now an opportunity to pursue as close to
100% coverage as possible, with no further capital funding being required from the Authority.
The Cabinet has therefore agreed proposals for a third phase of procurement for broadband
infrastructure and related services

42 TREASURY MANAGEMENT STEWARDSHIP REPORT 2015/16 AND MID YEAR
REPORT 2016/17

42.1 The Cabinet considered a report by the Chief Operating Officer

42.2 Itwas RESOLVED to note the Treasury Management performance in 2015/16 and the
mid year review for the first half of 2016/17

Reason

42.3 The report fulfils the requirement to submit an annual/half yearly report in the form
prescribed in the Treasury Management Code of Practice. Short term lending throughout the
year saw returns increase steadily from 0.66% to 0.73%. This reflects the objective to ensure so
far as possible in the financial climate, a prudent approach with security and liquidity as the
main criteria before yield. Exposure to future risk continues to be minimised through proactive
and constant review of the treasury management policy. The emphasis must continue to be
able to pre-empt/react quickly if market conditions worsen.

43 ITEMS TO BE REPORTED TO THE COUNTY COUNCIL

43.1 The Cabinet agreed that no items should be reported to the County Council



